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Delivered virtually over 16 sessions
Commencing Tuesday, 21 Feb 2023

More details at www.turner.international
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2028 Team Coaching Training Sertes
Senior Practitioner

ENHANCE YOUR TEAM COACHING
AND BECOME AN ACCREDITED
SENIOR PRACTITIONER TEAM COACH.

The Senior Practitioner Program aims to embed
team coaching with both the practitioner and

the team. The program is case and supervision
based. You will be required to have significant
team coaching experience and at least two
teams you are coaching to participate in the
learning.

Deeply
embedding your
team coaching
practice.

In this experiential program, you will:

Embed your practice as a team coach

Learn with your peers through study groups
and receive useful tips and feedback

Share your experience through case studies,
providing insights and giving feedback

Extend your knowledge about team dynamics,
systems, co-coaching and conflict

Review and advance your application of team
coaching tools, processes and methodology.

Expect deep challenge and reflection, and to receive unexpected but
extremely valuable insights that are likely to (possibly significontly) shift
how you are as a team coach and how you coach in team moving forward.

Program Graduate ~ Sonya Trau, Australia

e o - ¥ o

T L " -


https://www.turner.international/senior-practitioner-part-2

During this highly experiential program, you will complete the program as a senior practitioner.
The program will embed the models, tools and learning through in-session case study practice
and a bit of theory, culminating in you presenting your philosophy & approach to team coaching
to the cohort. Prepare to be inspired and challenged.

THIS YEAR-LONG PROGRAM COVERS: 2023 PROGRAM DETAILS

Deepen your capabilities as a Team Coach
Foster and maximise inner-team and inner-
organisational engagement

Extend your ability to Contract and notice
Psychological Safety using case studies

Work with Complex Adaptive Systems (CAS) via
real life case studies

Enhance your capability and capacity as a Team
Coach

Strengthen PERILL model concepts across an

SESSION TIMES:
9.00AM - 1.00AM (AEST)

LEARNING CYCLE 1
Tuesday, 21 Febb 2023
Tuesday, 07 Mar 2023
Tuesday, 21 Mar 2023
Tuesday, 04 Apr 2023
Tuesday, 18 Apr 2023

GROUP AND INDIVIDUAL LEARNING I:

organisation using organisational design

Employ the PERILL diagnostic (a free tool offered to
all students in the program!)

Understand the CNIIC model and how to work with

Wed 19 April to Fri 12 May 2023

LEARNING CYCLE 2
Tuesday, 16 May 2023
Tuesday, 30 May 2023
Tuesday, 13 Jun 2023
Tuesday, 27 Jun 2023
Tuesday, 11 Jul 2023
Tuesday, 25 Jul 2023

forces acting on a team

Apply the conflict and fault-free analysis approach
with your case study work

Practice Team Coaching, receive feedback and
support your peers to embody their Team
Coaching capabilities

Receive Team Coaching supervision

Take authority as a Team Coach, working
alongside a Co-coach and Team Leader

Use case studies to examine your work and
practice your Team Coaching skills

Support the team and its members to engage
across the organisation

Gain comfortability with conflict and use it
productively with teams

Manage complex team engagements and teams
of teams integration

GROUP AND INDIVIDUAL LEARNING 2:
Wed 26 Jul to Fri 18 Aug 2023

LEARNING CYCLE 3
Tuesday, 22 Aug 2023
Tuesday, 05 Sept 2023
Tuesday, 19 Sept 2023
Tuesday, 03 Oct 2023
Tuesday, 17 Oct 2023

GROUP AND INDIVIDUAL LEARNING 3:
Wed 18 Oct to Fri 17 Nov 2023

PROGRAM PRICE

AUSTRALIAN RESIDENTS NON-AUSTRALIAN RESIDENTS

Early Bird: AUD$7,500 (includes gst) Early Bird: AUD$6,820 (gst not applicable - closes 13/01/23)
(Closes ]3/01/23) Note: the USD equivalent price is USD$4601.35 (this is subject to change with exchange rates)
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PROGRAM HOST - TAMMY TURNER

As one of the most internationally experienced coaches, Tammy has extensive

experience coaching teams and groups at all levels; C-Suite executives, their teams and
individuals to enhance their impact to the wider organisation. Tammy has designed and
delivered strategic business initiatives aligned with individual and organisational change.

She shares her wisdom and real-world experience to advance the novice to the
experienced coaching leader. As a visionary in the coaching industry, she has authored
books and articles on team coaching, coaching supervision and multicultural coaching.

We have a rotating international faculty, including David Clutterbuck, who will be engaged in
the program. The full faculty list will be provided closer to program commencement.
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