Case study: Break out 1

Using the team coaching framework and PERILL within
the context of the Sweet Dreams case:

 What does the PERILL model tell us aboutAlice’s team?

« Based upon what you already know about the team,
how might the elements of PERILL interact to
produce positive or negative outcomes?

Complete the PERILL diagram and come back prepared
to discuss with the group.
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What are the
strengths that
could be built on,
awards in the
past? What
could we learn
and
acknowledge
from that?

Skills: Where
does she need
the most
support with
what she’s
taken on?

From Interviews: How
do they work
together, Stefan’s
influence , Ravi’s
influence etc. Other
factors to get on the
table put language
around?

Why Alice has
been brought in?
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